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Toém tat:

Nghién ciru tdp trung tim hiéu anh hwéng ciia phong cdach lanh dao chuyén doi va phong cach
lianh dao chia sé toi hanh vi chia sé kién thire trong nhém, dong thoi danh gid vai tro trung gian
clia sw quyét tam theo duéi muc tiéu nhom trong moi quan hé nay. S6 liéu thu thap tir 197 nhdn
vién ciia 8 cong ty tai Viét Nam cho thdy ca phong cdach lanh dao chuyén doi va phong cdch
lanh dao chia sé déu c6 anh huwong quan trong 1én hanh vi chia sé kién thirc trong nhom. Tuy
nhién, phong cdach lanh dao chia sé ¢6 hé s6 anh hieong 16n hon phong cdch lanh dao chuyén
d6i. Ngodi ra, sw quyét tam theo dudi muc tiéu nhom dong vai tro trung gian quan trong trong
danh hiong cia hai phong cach lanh dao 1én hanh vi chia sé kién thire trong nhom. Két qua
nghién ciru ¢é déng gop vao co so Iy thuyét vé lanh dao va c6 gid tri doi véi cdc nhém lam viéc
trong cdac doanh nghiép tai Viét Nam noi riéng va cac nuoc trong khu viee noi chung.

Tir khéa: Phong cach lanh dao chia sé, hanh vi chia sé kién thtic trong nhom, quyét tim theo
dudi muc tiéu nhom, phong cach lanh dao chuyén doi.

Impact of Transformational Leadership and Shared Leadership on Team Knowledge
Sharing

Abstract:

This study investigates the impacts of transformational leadership and shared leadership on
team knowledge sharing. The study also evaluates the mediating role of team goal commitment
in the relationship between the two leadership styles and team knowledge sharing. The data
from employees of firms in Vietnam shows that both transformational leadership and shared
leadership are associated with team knowledge sharing. However, shared leadership has more
significant effect on team knowledge sharing than transformational leadership does. Besides,
team goal commitment plays an important mediating role in the influence of the two leadership
styles on team knowledge sharing. The study s findings broaden the literature of leadership
and are particularly valuable to working teams in firms in Vietnam and other countries in the
region.

Keywords: Shared leadership, team knowledge sharing, team goal commitment, transformational
leadership.
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1. Giéi thiéu

Hanh vi 1anh dao 1a chu dé duoc nghién ctiru nhidu
trén pham vi thé gidi; két qua nghién ctru di cho
thdy anh hudong quan trong ctia hanh vi lanh dao 1én
hanh vi ctia nhan vién. M6t s6 nghién ctru ciing cho
thdy tac dong ctia phong cach lanh dao 1én hanh vi
cua céc thanh vién hoat dong theo nhém. Nhung c6
it nghién ctru, ddc biét 1a nghién ctru thyc nghi€ém
duogc tim thay vé mdi lién hé gitra phong cach lanh
dao va hanh vi chia s¢ kién thirc trong nhom. Mt
khac, du di c6 nghién ctru chi ra rang hai phong
cach lanh dao vbn duoc coi 1a rat khac nhau vé
hanh vi thuc hién: phong cach lanh dao chuyén déi
(transformational leadership) - mot phong cach lanh
dao theo chiéu doc tiéu biéu va phong cach lanh dao
chia sé (shared leadership) - mdt phuong thurc 1anh
dao theo hudng chu trong chiéu ngang, ¢ thé co
nhiing anh hudng khac nhau Ién hanh vi cua nhan
vién, nhung chua c6 mdt nghién ctru nao dugc thyc
hién dé tim hiéu vé mirc d6 anh hudng khac nhau
ctia hai phong cach nay 1én hanh vi chia sé kién thirc.
Choi & cong su (2017) da tién hanh nghién ciru vé
anh huong ctia phong cach lanh dao chuyén déi va
phong cach lanh dao chia s¢ 1én hiéu qua chung cta
lam viéc nhom. Day ciing la nghién ctru thuc nghiém
duy nhat danh gia hai phong cach lanh dao trén cling
mot di twong. Tai thoi diém hién tai, chua c6 mot
nghién ctru nao so sanh anh huéng cua phong cach
lanh dao chuyén d6i va phong cach lanh dao chia
sé 1én hanh vi chia sé kién thirc. Van dung logic 1y
thuyét trao doi xa hoi va 1y thuyét hoc tap xa hoi,
nghién ctru nay dy doan rang ca hai hinh thic lanh
dao déu c6 anh huodng tich cyc t6i hanh vi chia sé
kién thirc cua céac thanh vién trong nhom hoat dong,
nhung mirc d6 tac dong c6 thé khong dong déu.

Tumot goc d6 khac, tinh hi¢u qua cia mot phuong
thirc 1anh dao con bi chi phdi boi yéu t6 van héa. Vi
duy, phong cach lanh dao chia sé c6 thé rat hiéu qua
& mdt nén van hoa coi trong tinh cong dong, nhung
khong mang lai hi¢u qué cao khi dugc ap dung vao
nén vin hoéa dé& cao chii nghia c4 nhan. Nhu vy,
nghién ctru vé tac dong cua cac phong cach lanh dao
& nhitng moi trudng khac nhau 1 can thiét. Trong
khi d6, da sé cac nghién ciru vé phong cach lanh
dao va hiéu qua cta lam viéc nhom dugc thyc hién
& cac doanh nghiép trong cic nén vian héa phuong
Tay (Choi & cong sy, 2017). Chua c6 nghién ctru
nao so sanh hai phong cach lanh dao chuyén doi va
lanh dao chia sé tai cac doanh nghi€p ¢ Viét Nam.
Dic biét, Viét Nam, mdt nude Chau A, cb truyén

théng coi trong lanh dao theo chiéu doc (vertical
leadership), nhung lai c6 ddc diém vin hoa tap thé
(collectivism) va c6 thé s& coi trong tinh chia sé¢ ciia
phong cach lanh dao chia sé. Piéu d6 cho thiy ca
phong céach 1anh dao chuyén d6i va phong cach lanh
dao chia s€ co6 kha nang hién hitu va c6 anh huong
dang ké & Viét Nam. Vi vay, nghién ctru dugc thuc
hién dé tim hiéu anh hudng khac nhau cta hai phong
cach lanh dao nay tai cac doanh nghi€p ¢ Viét Nam.

Thém vao d6, néu nhu anh huéng cia phong cach
lanh dao 1én hanh vi chia sé kién thirc trong nhom 1a
dang ké, thi mot cau hoi dit ra 1a bz:ing cach nao ma
phong cach lanh dao ¢ thé anh huéng t6i hanh vi
chia sé kién thirc trong nhom. Néi cach khac, phong
cach lanh dao tac dong 1én hanh vi chia sé kién thirc
trong nhom qua co ché nao? Nghién ctru di chi ra
rang su tin tudng (trust) va su gin két (commitment)
1a hai yéu t6 quan trong vé quan hé c6 tac dong 16n
tdi hanh vi, thai do cua céc thanh vién (Morgan &
Hunt, 1994). Vé sy gin két, trong méi truong lam
viéc nhom, mot thanh vién c6 thé co gin bo véi cong
ty (organizational commitment), gin b6 véi nhom
hoat dong (team commitment), gin bo véi chuyén
mon (professional commitment), va gan bé véi muc
tiéu cia nhom hay quyét tim theo dudi muc tiéu
nhém (team goal commitment). Trong s nay, gin
b6 v6i cong ty va gin bo véi nhom hoat dong da
duogc nghién ctru trén nhidu dbi twong khac nhau va
co két qua nghién ctru kha déng bd. Nguoc lai, quyét
tam theo dudi muc tiéu nhém gan day duoc nhan
manh la mot bién quan trong anh huong 16n td1 hanh
vi clia cac thanh vién trong nhém, nhét 13 hanh vi
chia sé kién thuc trong nhom. Cuy thé, c6 rat nhiéu
bang chung thuc nghiém vé anh hudng cia phong
cach lanh dao 1én su quyét tim cuia thanh vién dé dat
muc ti€u nhom (Pearce & Herbik, 2004) va hiéu qua
clia sy quyét tim theo dudi muc tiéu nhoém 1én hanh
vi chia sé kién thirc trong nhém (Aube & Rousseau,
2005). Tuy nhién, chua c6 mdt nghién ctru nao danh
gid vé vai tro trung gian cta sy quyét tim theo dudi
muc ti€éu nhom trong anh hudng cua phong cach
lanh dao 1én chia sé kién thirc trong nhom.

Nghién cuu duogc thuc hién nham tim hiéu tac
dong khac nhau cua phong cach linh dao chuyén
d6i va phong cach lanh dao chia sé 1én hanh vi chia
s¢ kién thirc trong nhom. Nghién ciru cling xem xét,
danh gia vai tro trung gian cua quyét tim theo dudi
muc tiéu nhom trong cac anh hudng nay. Dya vao
két qua thyc nghiém, nghién ciru dua ra nhiing dé
xudt cho cong viéc quan 1y va van hanh nhom & cac
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t6 chuc, doanh nghiép tai Viét Nam va cac nudc
trong khu vyc c6 nhidu diém twong dong vé vin hoa
va dic diém kinh té v6i Viét Nam.

2. Téng quan nghién ctru

2.1. Phong cach lanh dao va hanh vi chia sé tri
thirc trong nhom

Lanh dao chuyén dbi 1a phuong thirc ldnh dao ma
ngudi 1anh dao dugce bd nhiém dua trén ki nang va
tham nién. Theo phuong thirc nay, 1anh dao 1a nguoi
duy nhat c6 quyén dua ra cac quyét dinh quan trong.
Vi phong céach 1anh dao chuyén d6i, lanh dao gitip
cap dudi vuot qua dugce nhimg mong doi vé hiéu
sudt bang cach thiic day nhiing thay doi theo diing
véi gia tri, dinh muc, va sé thich ca nhan cua nhan
vién. Lanh dao chuyén dbi bao gém 4 yéu t6: anh
hudng 1y tudng, dong luc truyén cam himg, sy khich
1& vé tri tué, va can nhéic vé ca nhan. Anh hudng ly
tudng 1a nhitng hanh vi déc biét ctuia 1anh dao tao cho
nhan vién niém ty hao va kinh trong vi dugc cung
v6i lanh dao. Pong lyc truyén cam hing 14 hanh vi
clia lanh dao tao ra dong luyc cho nhan vién bang
cach nang tam nhin & ca cap d6 ca nhan va td chuc.
Pong luc truyén cam himg duoc thé hién khi lanh
dao c6 mot tam nhin o rang vé tuong lai, dat ra cac
muc ti€u hép dan, va tu tin 13 cac nhan vién sé dat
dugc ching. Thuc day vé mat tri tué 1 hanh vi lanh
dao khuyén khich cach nghi khong rap khuon, cach
nhin nhan ma&i vé cach thtrc hoan thanh nhiém vy,
giai quyét van dé. N6 duoc thé hién khi linh dao
khuyén khich nhan vién c6 tién bd bang cach nghi
vén cac gia dinh va tiép can cac tinh hudng cii theo
phwong thirc méi. Can nhic c4 nhéan 1a hanh vi lanh
dao ddi xir véi nhan vién nhu nhitng ca nhan riéng
biét chtr khong phai chi don gian la thanh vién cua
nhom, xac dinh nhitng nhu cau, kha nang, khat vong
khac nhau cua tirng ca nhan, va c6 nhitng luu y dac
biét d6i voi nhu cau cho sy phat trién ctia ho (Braun
& cong su, 2013).

Léanh dao chia sé dugc thé hién khi cac ca nhan
cung chia sé vi tri 1anh dao, khi cac thanh vién thay
nhau nim giit vi tri linh dao hay khi nhiém vy lanh
dao duoc phan tan trong t6 chirc/nhém thong qua
trao quyén chir khong tap trung vao mot hay mot
vai ca nhan (Hackman & Johnson, 2013). Khi su
lanh dao duoc chia sé, nhimg dic diém nhat dinh
s& c6 thé xuat hién giita cac thanh vién cia nhom
nhu mot viéc cung cé 19i cho ca hai, qua trinh lanh
dao co tinh hop tac, phong cach quyét dinh co tinh
tap thé va mdi quan hé tdt giita lanh dao va cip

dudi. Nghién ciru chi ra rang lanh dao chia sé co
anh huong tich cuce toi hidu qua lam viéc nhom bang
cach thuc ddy lam viéc nhém va tinh than sé chia
gitra cac thanh vién (Erkutlu, 2012). Lanh dao chia
sé o thé tao ra loi thé canh tranh vi so v&i hinh thirc
lanh dao theo chiéu doc, n6 cho phép cac thanh vién
chia sé trach nhiém dé dat dugc muc tiéu ctia nhom
va td chirc (Wang & cong su, 2014). Lanh dao chia
sé¢ ciing dugc tim thdy c6 lién hé téi qua trinh chia
s¢ kién thirc, va ngudi lanh dao c6 phong cach chia
sé c¢6 kha ning thic day viéc hoc tap ¢ cip d6 nhoém
trong moi truong lam viéc (Choi & cong su, 2017;
Hoch, 2013). Theo Pearce & Conger (2003), lanh
dao chia sé 1a phong cach lanh dao tot nhat vi nd cho
phép cac thanh vién cé tu chu trong cac nhiém vu
cua ho, thuc déy ho nd luc hét stc dé dat duge cac
muc tiéu trong cong ty. Cho dén thoi diém hién tai,
van c6 rat it nghién ctru danh gia hiéu qua cta lanh
dao chia sé, va hau hét cac nghién ctru chi & mirc
khai niém (conceptual papers).

Chia sé kién thuc 12 mot bién da mat va trong
moi truong lam viéc nhom, co thé duoc chia thanh
hanh vi chia sé kién thirc thuc su cta cac thanh vién
nhom va méi truong chia sé kién thie trong nhom.
Hanh vi chia sé kién thirc dé cip t6i hanh dong phan
tan kién thirc cu thé c6 lién quan téi moi trudong
nhom. Trong khi d6, méi truong chia sé kién thirc
chi nhitng quan niém, uéc mong va nhirng qui tic
hanh vi dugc chia sé 13n nhau vé viéc chia sé kién
thiic trong nhom (Anderson & West, 1998). Hanh
vi chia sé kién thirc dong mot vai tro rat 16n cho
hiéu qua cong viéc ctia cac nhom tiép thi, phat trién
san pham mai (Madhavan & Grover, 1998), nghién
clru va phat trién (Bain & cong su, 2005), phat trién
phan mém (Faraj & Sproull, 2000).. .tai cic cong ty,
doanh nghiép.

Theo 1y thuyét trao d6i xa hoi (Blau, 1964), khi
con ngudi c6 mot trao ddi tot vé& mit xa hoi, cac bén
¢6 xu huéng dén dap lai bang cach 1am mét viée
t6t cho d6i phurong. Co nhiéu bang chimg cho thay
khi lanh dao can nhéc dén nhan vién hoac lam ho
thay duoc ton trong thong qua giao tiép, ngudi nhan
vién d6 lam cac viéc cé ich cho lanh dao va doanh
nghiép. Nhu vy, ldnh dao chuyén déi véi nhiing
cha ¥ t6i ddc diém riéng cua nhan vién va tao dong
luc cho ho c6 thé khién cac thanh vién co thai do,
hanh vi tich cuc trong méi truong lam viéc nhu chia
sé kién thirc voi cac thanh vién trong nhom. Ngoai
ra, theo ly thuyét vé hoc tap xa hoi, con nguoi co
xu hudéng hoc hoi va thé hién nhitng hanh vi cta
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ngudi ma ho cho 1a hinh mau déi véi ho (Bandura,
1986). Rét nhidu nghién ctru da cho thdy nhén vién
¢6 xu huéng hoc héi hanh vi cua lanh dao hoic dong
nghié€p ma ho kinh trong hay nguong md. Nhiing
ngudi ldnh dao chuyén ddi ciing ¢ thé co vai tro
hinh mAu ddi véi cac thanh vién trong nhém. Nguoi
lanh dao theo phong cach chuyén dbi chia sé kién
thirc ciia minh dé nhom 1am viéc hiéu qua (Aryee &
cong su, 2012). Nhitng thanh vién nhom coi trudng
nhom nhu hinh mau 1y tuéng s& chu dong chia sé
y tudng cua ho véi nhéom (Pearce & Sims, 2002).
Theo Choi & cong su (2017), nguoi 1anh dao voi
phong cach chuyén doi chia sé¢ dao dirc ca nhan va
to chure véi cép dudi, va nhu vay lam tang dong luc
bén trong. Cac thanh vién c6 ndi dong luc cao s€ coi
¢4 nhom nhu mot don vi va chia sé voi nhau hiéu
biét d¢ hoan thanh nhiém vu.

Gid thuyét 1: Lanh dao chuyén doi cé tic dong
tich cwc t6i hanh vi chia sé kién thikc trong nhém.

Lanh dao chia sé thiic ddy 1am viéc nhom va tinh
than hop tac gitta cac thanh vién (Erkutlu, 2012), do
vay tao diéu kién thuan loi cho céc thanh vién chia
sé kién thirc. Ngoai ra, lanh dao chia sé nang cao
hiéu qua cua viéc dua ra quyét dinh trong nhom giira
céc thanh vién thong qua viéc chia sé kién thuc lién
quan dén cong viéc (Choi & cong s, 2017). Nghién
clru da chi ra rang lanh dao chia sé c6 méi lién quan
mat thiét v6i qua trinh chia sé kién thirc, va nguoi
lanh dao st dung phong cach nay c6 thé thuc day
hoc tap & muc 46 nhom trong cong ty cling nhu lam
tang kha ning chia sé kién thirc ctia cac thanh vién
trong nhom (Bligh & cong sy, 2006; Hoch, 2013).
Anh huéng cua lanh dao chia sé 1én hanh vi chia sé
kién thirc ciing c6 thé dugc giai thich tir 1y thuyét
hoc tap xa hoi. Theo do, nhitng thanh vién ma coi

nguoi lanh dao vdi phong céach chia sé nhu 1a mot
hinh mau ly tuéng c6 xu hudng sé chia véi thanh
vién khac, bao gom ca chia sé kién thirc cua ho.

Gid thuyét 2: Lanh dao chia sé cé tic dong tich
cuee t6i hanh vi chia sé kién thire trong nhém.

2.2. Vai tro trung gian cia quyét tim theo dudi
muc tiéu nhom cua nhén vién

R4t nhiéu nghién ctu tim ra tac dong tich cuc
cua su gan két 1én chia sé kién thirc (Hislop, 2003;
Swart & cdng su, 2014; Van den Hooff & De Leeuw
van Weenen, 2004). Tuy nhién, c6 it nghién ciru vé
su gén két da duoc thuc hién trén cac nhom, hay
cach thirc ma nhing thé loai gan két c6 anh huong
t6i chia sé kién thirc (Tremblay & cong su, 2015).
Pé mét nhiém vu ciia nhém duoc thanh cong, cac
thanh vién nhom phai phdi hop véi nhau, dep mot
bén cac 1¢i ich khac nhau va phai cam két v6i muc
tiéu cua nhém (Ehrhardt & cong su, 2013; Sethi &
Nicholson, 2001). Dé c6 thé tuong tac, chia sé kién
thirc hiéu qua trong mot moéi truong nhu vay, cac
thanh vién ctia nhom phai c6 dong luc. Yéu té dong
luc ndy co6 thé duge tim thiy trong su quyét tim cta
thanh vién nhom. Phong cach lanh dao chuyén doi
bang cach lam rd tim nhin va thuc ddy su chap nhan
cac muc tiéu cua nhém (Podsakoff & cong su, 1990)
c6 thé tao cho cac thanh vién nhom sy quyét tam dé
theo dudi muc tiéu dit ra caa nhom. Pac biét, khi
cac thanh vién c6 quyét tam dat muc tiéu, ho s& nd
luc trong cac nhiém vu nhom, tich cuc hon khi gap
phai vudng méc va c6 dong gop tich cuc vao chia sé
kién thtc trong nhom.

Gid thuyét 3: Quyét tam theo dudi muc tiéu nhom
dong vai tro trung gian giita anh hwong cua phong
cdach lanh dao chuyén déi lén hanh vi chia sé kién
thire trong nhom.

Hinh 1: M6 hinh nghién ciru

Lanh dao chuyén d6i

Quyét tam theo dudi

muc tiéu nhém

Hanh vi chia sé kién

thirc trong nhom

Lanh dao chia s¢
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Lanh dao chia sé c6 kha nang lam cho cac thanh
vién nhom hiéu rd hon muc tiéu va cong viéc can
phai hoan thanh ciing nhu cach thirc dé dat dugc cac
muc ti€u hi€u qua hon (Choi & cdng su, 2017). Theo
Yulk (2002), 1anh dao chia sé tao diéu kién thuan loi
cho cac thanh vién trong nhém cting nhau nd lyc dé
hoan thanh cac muc tiéu chung. Didu ndy c6 nghia
thanh vién trong nhom cé sy quyét tam dé dat duoc
muc tiéu dat ra cia nhom. Khi cac thanh vién trong
nhom c6 sy quyét tim cao dé theo dudi cac muc tiéu
cua nhom, ho s€ tich cyc hon trong viée chia sé kién
thtre cia minh v6i cac thanh vién dé nham dat duoc
muc ti€u cua nhom.

Gid thuyét 4: Quyét tam theo dudi muc tiéu nhém
dong vai tro trung gian giita anh huong cua phong
cach lanh dao chia sé 1én hanh vi chia sé kién thirc
trong nhom.

Dua vao cac mdi quan hé duogc dé xuét, mo hinh
duoc dua ra nhu Hinh 1.

3. Phwong phap

3.1. Doi twong nghién ciru

D6i tuong nghién ctru 1a cac nhém dang hoat
dong trong cac doanh nghiép thudc linh vyc kién
trac, gido duc va bat dong san tai Vi¢t Nam. Céc
doanh nghiép da dugc chon do nhu cAu lam viéc
nhom trong cac linh vuc nay cao va cac thanh vién
nhém c6 co hoi twong tac nhiéu véi lanh dao. Nhu
vay, nhan vién s& danh gia tot hon vé phong cach
lanh dao. O mdi doanh nghié¢p, cac nhom dugc chon
duya trén ti€u chi: (1) phai la nhém chinh thirc dugce
thiét 1ap trong cong ty; (2) cac thanh vién trong
nhom phai tuong tac va chia sé véi nhau thi moi
hoan thanh dugc cong viéc dugc giao; (3) nhom
phai dugc hoat dong it nhét 1a 2 thang vi thoi gian
hoat déng it hon c6 thé khong di dé cho cac thanh
vién trong nhém danh gia tot vé truéng nhom.

Nghién ctu c6 197 nguoi tham gia hop 1€, 63%
trong s6 nay 1a nit, 69% & trong do tudi tir 25 dén
39, trong khi 29% c6 do tudi dudi 25. 58% co trinh
d6 dai hoc. Pa s6 ngudi tham gia (72%) c6 thoi gian
lam viéc dudi 2 nam tai doanh nghiép hién tai. Dbi
v6i nhdm ma céc thanh vién nay tham gia, 47%
thudc vé cac nhom it hon 5 thanh vién va 42% tham
gia vao nhom c6 tir 5 dén 10 thanh vién. 66% tham
gia vao nhom da hoat dong dudi 1 nam. Pac biét 1a
40% c6 nhom hoat dong dugc tir 2 dén 6 thang. 36%
tham gia vao nhoém vé nghién ctru va phat trién san
phém/dich vu moi. 42% tham gia vao nhém c¢6 linh
vuc hoat ddng khac nhu kinh doanh.

3.2. Qua trinh thu thdp sé li¢u

Phiéu diéu tra bang tiéng Anh duoc dich sang
tiéng Viét, sau d6 dugc phat cho 16 sinh vién Thac
sT Quan tri Kinh doanh. Két qua tir 16 phiéu diéu tra
ban dau cho thay ngudi tra 161 phiéu hiéu cac cau
héi trong phiéu diéu tra. Tiép dén, 210 phiéu diéu tra
duoc phat cho 210 nhan vién hoat dong trong 8 cong
ty: 3 doanh nghiép vé dao tao, 3 doanh nghiép vé
kién tric va 2 doanh nghiép vé bat dong san. Trudc
khi phat phiéu diéu tra, hai nhan vién hd tro da duoc
huéng dan cu thé vé cach tiép can ddi twong nghién
ctru va l4y s6 lidu tir nhan vién cong ty. Trude khi t6i
cac cong ty, nhan vién hd tro da lién lac bang dién
thoai hodc email trudc voi cac cong ty dé moi tham
gia vao nghién ctru va hoi vé tinh trang c6 hay khong
st dung cac nhom lam viéc trong cac cong ty. Khi
dugc xac nhan vé sy dong y tham gia vao nghién
clru va sy ton tai cia nhom lam viée tai cong ty,
nhan vién hd tro da hen lich téi khao sat. Khi ti cac
cong ty, nhan vién ho trg thu thap s6 liéu hoi thong
tin v& nhom hoat dong tai cac cong ty va cac thanh
vién trong nhom rdi sau d6 truc tiép phat phiéu diéu
tra cho cac thanh vién nhom. Mat khoang 5 phut cho
céc thanh vién dién vao bang khao sat, sau do, nhan
vién hd tro thu lai cac phiéu diéu tra tr cac nhan
vién. Trong s6 210 phiéu diéu tra duoc phat di, 206
phiéu diéu tra dugc thu lai, cho ti 18 tra 1oi dat 98%.
Trong s6 nay, 9 phiéu bi loai bo vi ngudi tra 10i hoat
dong trong nhom it hon 2 thang (6 phiéu) hogc phiéu
¢6 thiéu cau tra 101 hay tra 10i khong dung (3 phiéu).
Thong tin tir 197 phiéu diéu tra dat tiéu chuan duoc
ma hoa va nhap vao bang sb liéu. Phan mém SPSS
va Amos da dugc stir dung dé chay cac phan tich vé
50 lidu.

3.3. Do lwong bién

Lanh dao chuyén d6i duge do luong voi 12 ciu
hoi duge ldy tir Bass & Avolio (1990). Mot vi du
trong s6 d6 1a “Lanh dao gitp t6i phat huy cac thé
manh ctia minh”. Lanh dao chia sé dugc do bﬁng 13
cau do Small (2007) phat trién. Mot vi du 1a “Mot
nhoém lam viéc ning suat nhat khi moi nguoi déu
c6 dong gop vao viée din dit nhom”. Chia sé kién
thirc trong nhom duoc do bang 4 cau lay tir Faraj &
Sproull (2000). Mot vi du 1a “Cac thanh vién trong
nhom cua t6i chia sé cung vdi nhau chuyén mon va
kién thirc dic biét cua ho”. Su quyét tam theo dudi
muc tiéu nhém dugce do bang 3 cdu iy tir Aube &
Rousseau (2005). Mot vi du 1a “Chung ti quyét tim
theo dudi muc tiéu ciia nhom”.
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Bang 1: Bing twong tac giira cac bién

Cic bién Giatri  Dp 1 2 3 4
trung 1éch
binh chuén

1. Lanh dao chuyén doi 3,998 658  ,970

2. Lanh dao chia sé 3,086 1,018 ,193" 974

3. Quyét tam theo dudi muc tiéu nhom 3,998 ,553 2887 458" 870

4. Chia s¢ kién thirc nhom 3,845 750 3197 5227 4087 894

4. Két qua va thao luin

Gi4 tri Cronbach’s alpha cia cac bién déu cao
hon 0,7, thé hién do tin tuong vé kha nang do
ludng cua cac cau hoi cho cac bién. Két qua tir EFA
(exploratory factor analysis) cho thdy c6 xudt hién 4
bién voi mirc phan trim dao dong 1 80%, va yéu tb
giai thich mirc phan trim dao dong 16n nhét 1a 33%,
do vay thé hién sy dong nhét ciia cac cau hoi dé do
tirng bién. Bang 1 thé hién r6 murc d6 twong tac quan
trong giita cic bién nghién ctru.

Két qua tir phuong phap phan tach cho thdy ca
lanh dao chuyén d6i va lanh dao chia sé¢ c6 anh
hudng quan trong 1én hanh vi chia s¢ kién thirc trong
nhom. Tuy nhién, anh huéng cua phong céch lanh
dao chia sé 16n hon so véi anh huéng cua phong
cach lanh dao chuyén doi.

Céc phan tich bootstrapping da dugc thuc hién dé
kiém ching vai tro trung gian ctia quyét tim theo dudi
muc tiéu nhom. Cu thé, hai phan tich bootstrapping
tuong ung voi hai phong cach lanh dao da duoc
thuc hién véi phﬁn mém Amos. O mdi phan tich,
anh hudng truc tiép cia phong cach lanh dao 1én
hanh vi chia sé kién thirc nhom dugc kiém dinh qua
mo hinh. Sau d6, bién quyét tim theo dudi muc tiéu
nhom duoc dua vao mé hinh dé danh gia anh huong
gian tiép cua phong cach lanh dao 1én hanh vi chia
s¢ kién thirc trong nhom (Baron & Kenny, 1986).
Theo két qua Bang 3, hé s6 anh huong cia phong
cach lanh dao t6i chia sé kién thirc trong nhom da

giam di dang ké khi c6 quyét tdm theo dudi muc
tiéu nhom. Do cac anh huong gian tiép déu co gia
tri quan trong, nghién ctru két luan quyét tim theo
dudi myc tiéu nhom 1a mot co ché quan trong trong
tac dong cua phong cach 1anh dao 1én chia sé kién
thirc trong nhoém. Thém vao d6, quyét tim theo dudi
muc tiéu nhoém dong vai tro trung gian mot phan boi
ca hé sb anh huong tryc tiép va anh huong gian tiép
déu co gia tri quan trong vé mit théng ké va déu
mang gia tri duong (Zhao & cong su, 2010).

Theo Choi & cong sy (2017), lanh dao chuyén
ddi 1a mot phong cach lanh dao di tir nguoi 1anh dao
chinh thdng ctia nhom, trong khi lanh dao chia sé 1a
mot phong cach lanh dao dugc phan chia di tir cac
thanh vién trong nhém. Mac du ca hai phong cach
lanh dao déu tao ra dong lyc lam viéc cho nhan vién,
mdi phong cach co thé dat dugc nhitng hiéu qua khac
nhau, va ngay ca khi hai phong cach lanh dao cung
tao ra mot hi€u qua tich cyc thi mitc do anh hudng
cling khac nhau. Nghién ctru nay di cho thiy ca hai
phong cach lanh dao déu cé vai tro tich cuc d6i voi
hanh vi chia sé kién thirc trong nhom, nhung phong
cach lanh dao chia s¢ c6 muc anh huong 16n hon
1én chia sé kién thirc trong nhom. Két qua nay gidng
v6inghién cuu cua Bligh & cong su (2006) va Hoch
(2013) vé anh huong ciia phong cach lanh dao chia
sé 1én qué trinh chia sé kién thirc trong nhém. Nhur
vay, trong cac nhom doi hoi ¢o6 su chia sé kién thuc
cao, hodc cac nhom hoat dong ¢ nhiing diéu kién

Bang 2: Két qua tir phwong phap phan tich

Cac bién

Chia sé kién thirc trong nh6m

Hé s6 anh Gia tri R’ Gia tri A R’
hwéng diéu chinh
Buoc 1: o
Lanh dao chuyén doi 259 ,332 315
Lanh dao chia sé 3527
Bu’é’c, 2: 7
Quyeét tam theo dudi muc tiéu nhom ,223" ,342 ,332
*p<,05; *¥*p<,01; ***p<,001.
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Bang 3: Vai tro trung gian ciia quyét tim theo dudi muc tiéu nhém

Anh huwéng trung gian H¢ s6 anh hwéng Loai 4nh
Gian tiép  Truc tiép hwong
trung gian
Lanh dao chuyén d6i — Quyét tim theo dudi muc tiéu 1137 3647 Mot phan
nhém— Chia sé kién thirc trong nhém
Lanh dao chia s¢ — Quyét tam theo dudi muc tiéu ,072" 384 Mot phén

nhém— Chia sé kién thirc trong nhém

hay c6 nhiéu bién ddi thi lanh dao nén can nhic viéc
van dung phong cach lanh dao chia sé cho nhom.

Két qua nghién ctru ciing cho thay quyét tim theo
dudi muc tiéu nhoém déng vai tro 1a co ché quan trong
cho hanh vi chia sé kién thirc trong nhom, nhung hé
sO anh hudng trung gian khong cao. Diéu nay co
nghia, mic di quyét tim theo dudi myc tiéu nhom 1a
mot co ché quan trong dé giai thich anh hudng cua
phong cach lanh dao chuyén d6i va phong cach lanh
dao chia sé 1én hanh vi chia sé kién thirc trong nhom,
nhung n6 chwa phai 1a co ché chu dao giai thich cho
hanh vi chia sé kién thirc trong nhom. Cé thé c6 mot
co ché khac s& chiu trach nhiém cho mic do 16n
anh huéng 1én hanh vi chia sé kién thirc trong nhom.
Céc nghién ctru trong tuong lai c6 thé tim hiéu sau
hon vé cac co ché khac nhu sy tin tuong vao lanh
dao nhom, su gin két véi cong ty,...Su so sanh vé
hai phong cach lanh dao trén 1a phu hop trong diéu
kién lam viéc nhom vi phong cach lanh dao chuyén
ddi vén duge biét dén 1a rat hiéu qua dé dat duoc
cac muc tiéu cua cong ty, bao gdbm ca muc tiéu cua
nhom (Aryee & cong su, 2012). Trong khi, phong
cach lanh dao chia s¢ cling dugc cho la mang lai
hiéu qua cao nhit cho méi trudng hoat dong nhom
vi nhiém vu ctiia nhom thuong doi hoi cac thanh vién
¢0 su hop tac chat ché (Houghton, 2003).

5. Két ludn

Nghién ctru ¢6 3 dong gop 16n vé mit 1y thuyét.
Thir nhat, dy 1a nghién ctru dau tién c6 danh gia
anh huong ctia phong cach lanh dao chuyén déi va
phong cach lanh dao chia sé t6i hanh vi chia sé kién
thtic trong nhom. Do vay, nghién ctiu nay mang lai
mot cai nhin so sanh vé hai hinh thtc 1anh dao dai
dién cho hai hudng lanh dao khac nhau — lanh dao
theo chiéu doc va lanh dao theo chiéu ngang. Cac
nghién ctru trong twong lai c6 thé tién hanh tim hiéu
anh huéng ciia hai phong cich nay lén cic yéu t6
khac ctia hiéu qua lam viéc nhom. Thir hai, day cling
1a nghién ctru dau tién danh gia vai tro trung gian
clia quyét tim theo dudi muc tiéu nhom giita anh

huodng cua hai phong cach lanh dao to1 hanh vi chia
sé kién thirc trong nhom. Céc nghién ciru tiép co
thé can nhic tim anh hudng cta su quyét tim theo
dudi muc tiéu nhom cia cac thanh vién nhom khi
tim hiéu vé cac co ché mang lai hi¢u qua lam viéc
nhom tir mot loai hinh cu thé cta lanh dao chiéu doc
hodc chiéu ngang. Thir ba, nghién ctru nay so sanh
hai hinh thttc 1anh dao ¢ nén kinh té Viét Nam — mot
dét nude véi rat nhidu diém khac so voi cac nén kinh
té phuwong Tay ca vé van hoa va diéu kién kinh té.
Vi vay, nghién ctru c6 doéng gop vé mit sd lidu thuc
nghiém. Cac nghién ciru tiép theo co thé van dung
mo hinh ctia nghién ciru ndy dé kiém nghiém & mot
nén kinh té khac, va ciing c6 thé st dung két qua dat
dugc dé so sanh véi két qua cua nghién ciru nay.
Dua vao két qua nghién ctru, cac dé xuit sau dugc
dua ra cho cac trudng nhom, cac nha lanh dao va
quan ly trong cac doanh nghiép tai Viét Nam noi
riéng, va cac nén kinh té tuong tu néi chung. Thir
nhat, truong nhém nén hiéu khi a4p dung phong cach
lanh dao khac nhau sé& dat dugc mirc do két qua khac
nhau ddi voi chia sé kién thirc cua nhém. Do vy,
truong nhom can phai van dung phong cach lanh
dao chia sé dbi voi nhitng nhoém doi hoi sy chia sé
kién thirc cao giira cac thanh vién. Thir hai, truong
nhom nén nhdn manh hodc dé cao viéc theo dudi
muc tiéu nhom dé cac thanh vién c6 thém quyét tim
theo dubi muc tiéu nhom. S di can phai d& cao theo
dudi myc tiéu nhém vi cdp dudi ludn cb ging dé
dat duoc diéu ma lanh dao chu trong. Truéng nhom
cling nén khéo 1éo khen thudng hoac tuyén duong
nhitng thanh vién c6 quyét tim cao dé nhiam tao
dong luc cho cac thanh vién quyét tim hon. Tht ba,
o0 mot pham vi 16n hon, cac nha lanh dao hodc nha
quan 1y nhan sy cta cong ty c6 thé t6 chirc cac budi
trao doi hodc cac khoa dao tao ngén vé lanh dao dé
cac truong nhom, cac thanh vién trién vong tham gia
phat trién k¥ niang vé lanh dao, dan dat nhom.
Nghién ctru c6 3 han ché chinh. Tht nhat, sd liéu
dugc 1ay tir mot ddi twong 14 cac thanh vién nhom
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clia cong ty. Cac nghién ciru trong tuong lai co thé
ldy sb liéu tir cic nhom riéng biét bao gdm ca truong
nhom va cac thanh vién trong nhom dé thu duoc
két qua khach quan hon. Thir hai, phiéu diéu tra chi
dugc phat cho nhan vién ciia cac cong ty & Ha Noi,
vi vy ma c6 thé chua phan anh hét cho nén kinh té
cuia Viét Nam. Céc nghién ciru trong tuong lai ¢ thé
danh gia trén d6i tuong rong hon bao gdm ca céc

nganh khac va cac khu vuc khac. Thir 3, s6 liéu duoc
liy théng qua cac phiéu diéu tra do cac thanh vién
clia nhom trong cong ty tra 10i mot lan. Cac nghién
cuu tiép ndi nén thu thap s6 liéu ¢ nhiéu thoi diém
khac nhau dé c6 thé danh gia liéu mdi phong cach
lanh dao ¢ lam cho hanh vi chia sé kién thirc trong

nhom ting 1én dang ké hay khong, qua thoi gian.

Tai liéu tham khao:

Anderson, N.R. & West, M.A. (1998), ‘Measuring climate for work group innovation: Development and validation of
the team climate inventory’, Journal of Organizational Behavior, 19, 235-258.

Aubé, C. & Rousseau, V. (2005), ‘Team goal commitment and team effectiveness: The role of task interdependence
and supportive behaviors’, Group Dynamics: Theory, Research, and Practice, 9(3), 189-204.

Aryee, S., Walumbwa, F.O., Zhou, Q. & Hartnell, C.A. (2012), ‘Transformational leadership, innovative behavior, and
task performance: Test of mediation and moderation processes’, Human Performance, 25, 1-25.

Bain, P.G., Mann, L., Atkins, L. & Dunning, J. (2005), ‘R&D project leaders: roles and responsibilities’, in Leadership,
management, and innovation in R&D project teams, L. Mann (ed.), Westport, CT Praeger, 49-70.

Bandura, A. (1986), Social foundations of thought and action: A social cognitive theory, Englewood Cliffs, NJ:
Prentice- Hall, Inc.

Baron, R.M. & Kenny, D.A (1986), ‘The moderator-mediator variable distinction in social psychological research:
Conceptual, strategic and statistical considerations’, Journal of Personality and Social Psychology, 51, 1173-
1182.

Bass, B.M. & Avolio, B.J. (1990), Transformational leadership development: Manual for the Multifactor Leadership
Questionnaire, Palo Alto, CA: Consulting Psychologist Press.
Blau, PM. (1964), Exchange and power in social life, Transaction Publishers.

Bligh, M.C., Pearce, C.L. & Kohles, J.C. (2006), ‘The importance of self-and-shared leadership in team based
knowledge work: A meso-level model of leadership dynamics’, Journal of Managerial Psychology, 21,296-318.

Braun, S., Peus, C., Weisweiler, S. & Frey, D. (2013), ‘Transformational leadership, job satisfaction, and team
performance: A multilevel mediation model of trust’, The Leadership Quarterly, 24, 270-283.

Choi, S.B., Kim, K.H. & Kang, S.W. (2017), ‘Effects of transformational and shared leadership styles on employees’
perception of team effectiveness’, Social Behavior & Personality: An International Journal, 45(3), 377-386.

Ehrhardt, K., Miller, J.S., Freeman, S.J. & Hom, P.W. (2013), ‘Examining project commitment in cross-functional
teams: Antecedents and relationship with team performance’, Journal of Business and Psychology, 29, 443-461.

Erkutlu, H. (2012), ‘The impact of organizational culture on the relationship between shared leadership and team
proactivity’, Team Performance Management: An International Journal, 18, 102-119.

Faraj, S. & Sproull, L. (2000), ‘Coordinating expertise in software development teams’, Management Science, 46(12),
1554-1668.

Hackman, M.Z. & Johnson, C.E. (2013), Leadership: A communication perspective, 6" edition, Illinois: Waveland
Press Inc.

Hislop, D. (2003), ‘Linking human resource management y knowledge management via commitment. A review and
research agenda’, Employee Relations, 25(2), 182-202.

Hoch, J.E. (2013), ‘Shared leadership and innovation: The role of vertical leadership and employee integrity’, Journal
of Business and Psychology, 28, 159-174.

Houghton, J.D., Neck, C.P. & Manz, C.C. (2003), ‘Self-leadership and super leadership: The heart and art of creating
shared leadership in teams’, in Shared leadership: Reframing the hows and whys of leadership, C. L. Peace & J.

S6 254 thang 8/2018 97 Kinh téPhit trién




A. Conger (Eds.), Thousand Oaks, CA: Sage, 123-140.

Madhavan, R. & Grover, R. (1998), ‘From embedded knowledge to embodied knowledge: New product development
as knowledge management’, Journal of Marketing, 62, 1-12.

Morgan, R.M. & Hunt, S.D. (1994), ‘The commitment-trust theory of relationship marketing’, Journal of Marketing,
58, 20-38.

Pearce, C.L. & Conger, J.A. (2003), ‘All those years ago: The historical underpinnings of shared leadership’, in Shared
leadership: Reframing the hows and whys of leadership, C. L. Pearce & J. A. Conger (Eds.), Thousand Oaks,
CA: Sage, 1-18.

Pearce, C.L. & Herbik, P.A. (2004), ‘Citizenship behavior at the team level of analysis: The effects of team leadership,
team commitment, perceived team support, and team size’, The Journal of Social Psychology, 144(3), 293-300.

Pearce, C.L. & Sims, H.P. (2002), ‘Vertical versus shared leadership as predictors of the effectiveness of change
management teams: An examination of aversive, directive, transactional, transformational and empowering
leader behaviors’, Group Dynamics: Theory, Research, and Practice, 6(2), 172-197.

Podsakoff, P.M., MacKenzie, S.B., Morrman, R.H. & Fetter, R. (1990), ‘Transformational leader behaviors and their
effects on follower’s trust in leader satisfaction, and organizational citizenship behaviors’, Leadership Quarterly,
1, 107-142.

Sethi, R. & Nicholson, C.Y. (2001), ‘Structural and contextual correlates of charged behavior in product development

teams’, Journal of Product Innovation Management, 18, 154-168.

Small, E.E. (2007), ‘Shared Leadership: A Social Network Analysis’, Doctoral dissertation, University of Tennessee,
Knoxuville.

Swart, J., Kinnie, N., van Rossenberg, Y. & Yalabik, Z. (2014), ‘Why should I share my knowledge? A multiple foci of
commitment perspective’, Human Resource Management Journal, 24(3), 269-289.

Tremblay, I., Lee, H., Chiocchio, F. & Meyer, J. (2015), ‘Identification and commitment in project teams’, in The
psychology and management of project teams, F. Chiocchio, E. K. Kelloway, & B. Hobbs (Eds.), New York, NY:
Oxford University Press, 189-212.

Van den Hooff, B. & De Leeuw van Weenen, F. (2004), ‘Committed to share: Commitment and CMC use as antecedents
of knowledge sharing’, Knowledge and Process Management, 11(1), 13-24.

Wang, D., Waldman, D.A. & Zhang, Z. (2014), ‘A meta-analysis of shared leadership and team effectiveness’, Journal
of Applied Psychology, 99, 181-198.

Yukl, G. (2002), Leadership in organizations, 5™ Edition, Upper Saddle River, NJ: Prentice-Hall.

Zhao, X., Lynch, J.G. & Chen, Q. (2010), ‘Reconsidering Baron & Kenny: Myths and truths about mediation analysis’,
The Journal of Consumer Research, 37(2), 197-206.

S6 254 thang 8/2018 98 Kinh téPhit trién




